Club Health Assessment for District 300A 5 through July 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
180228 Taitung Tung Ching 01/09/2025 Active 33 0 0 0.00% 0 0 Y 2 N
Clubs more than two years old
35231 CHIAO HSI 03/07/1978 Active 39 2 1 2.63% 45 4 0 Y 02/2023
Exc Award (06/30/2016, 06/30/2018)
23375 HUALIEN 03/21/1964 Active 53 5 3 3.92% 51 7 0 Y 07/2025 $8,002.51
34406 HUALIEN CENTER 08/19/1977 Active 28 0 0 0.00% 31 0 Y 07/2025
40326 HUALIEN CHUNG SHAN 08/27/1981 Active 30 0 0 0.00% 30 0 Y 07/2025
131689 Hualien Ci-Sin 06/26/2017 Active 34 6 0 21.43% 32 0 Y N 07/2025
Exc Award (06/30/2018)
48975 HUALIEN CITY LONG YEN 10/24/1988 Active 45 7 0 18.42% 48 0 Y N 07/2025
Exc Award (06/30/2016, 06/30/2019,
06/30/2020)
109307 HUALIEN EAST COAST 09/23/2010 Active 20 3 0 17.65% 12 0 Y 07/2025
44247 HUALIEN FAN CHA LAI 09/27/1984 Active 41 0 0 0.00% 33 0 Y 07/2025
Exc Award (06/30/2016, 06/30/2020)
42211 HUALIEN HSINCHENG 01/07/1983 Active 25 0 0 0.00% 32 0 Y 07/2025 $1,250.75
67484 HUALIEN HUEI LAN 03/25/2003 Active 23 0 1 417% 22 1 0 07/2025
109218 HUALIEN JIN HUA 09/10/2010 Active 13 3 0 30.00% 12 0 07/2025
Exc Award (06/30/2016, 06/30/2018)
106778 HUALIEN JIN YING 10/19/2009 Active 20 1 0 5.26% 18 0 07/2025
126792 Hualien Kuai Le 02/15/2016 Active 21 3 0 16.67% 20 0 07/2025
Exc Award (06/30/2020)
49336 HUALIEN LIEN HUA 03/22/1989 Active 64 7 0 12.28% 55 0 Y N 07/2025 $20,056.47
Exc Award (06/30/2016, 06/30/2019)
89386 HUALIEN TUNG YANG 10/06/2005 Active 30 0 0 0.00% 32 0 Y 07/2025
Exc Award (06/30/2016)
23376 |LAN 07/14/1971 Active 47 0 0 0.00% 50 1 Y N 07/2025
Exc Award (06/30/2016)
51202 | LAN CHI HUA 01/17/1991 Active 40 0 0 0.00% 45 0 Y N 03/2024
Exc Award (06/30/2016, 06/30/2023)
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53605 | LAN CHUANG WEI 08/18/1992 Active 48 1 0 2.13% 47 0 Y 10/2021
52936 | LAN CHUNG SHAN 04/13/1992 Active 69 8 0 13.11% 60 0 Y 07/2025 $3,201.00
Exc Award (06/30/2016, 06/30/2023)

117687 | LAN ELITE 08/21/2012 Active 82 3 0 3.80% 94 0 Y N 11/2021
Exc Award (06/30/2016, 06/30/2023)

58396 | LAN ENTREPRENEUR 06/07/1996 Active 43 2 0 4.88% 42 0 09/2023

53651 | LAN FU CHENG 09/02/1992 Active 27 0 0 0.00% 30 0 N 12/2021
Exc Award (06/30/2019)

68696 | LAN HSIEN HSIEH HO 04/19/2003 Active 46 1 6 -9.80% 34 4 0 Y N 10/2021
Exc Award (06/30/2016)

49518 | LAN HSIEN LAN YOUNG 05/08/1989 Active 39 1 1 0.00% 39 1 0 01/2022 $1,000.31
155268 | Lan Lan Hsin 07/19/2023 Active 34 1 1 0.00% 38 2 0 06/2025 $8,602.68
139653 | Lan Phoenix 09/04/2019 Active 31 4 0 14.81% 32 0 N 11/2022 $1,000.31

Exc Award (06/30/2023)
47884 | LAN RENASCENCE 11/17/1987 Active 38 0 0 0.00% 42 1 07/2021
68695 | LAN SUCCESS 04/19/2003 Active 84 5 0 6.33% 82 0 N 09/2022
Exc Award (06/30/2018)

51111 | LAN TUNG KUAN 12/06/1990 Active 33 11 0 50.00% 29 0 01/2024

57284 | LAN TZU HUI 08/15/1995 Active 35 2 0 6.06% 35 0 07/2023

65323 | LAN ZHONG YUAN 05/02/2002 Active 41 17 0 70.83% 21 0 Y N 01/2022

Exc Award (06/30/2019)

39447 ILAN CENTRAL 02/05/1981 Active 75 5 0 7.14% 71 0 Y N 07/2025 $1,000.31

48383 ILAN CITY MUH LAN 04/06/1988 Active 41 10 0 32.26% 35 0 Y 10/2023

43036 ILAN SANHSING 09/08/1983 Active 36 1 0 2.86% 39 0 Y N 08/2021

43382 ILAN YUANSHAN 01/10/1984 Active 42 5 0 13.51% 41 0 Y 11/2021

Exc Award (06/30/2018, 06/30/2023)

23386 KEELUNG 04/07/1959 Active 21 0 0 0.00% 24 1 Y N 03/2025 $3,000.94

60723 KEELUNG Al HSIN 05/05/1998 Active 12 0 0 0.00% 18 0 N IP 08/2023

23387 KEELUNG CENTRAL 12/23/1967 Active 27 5 0 22.73% 22 0 Y 10/2021

49801 KEELUNG CENTURY 08/14/1989 Active 26 4 1 13.04% 13 0 0 Y 06/2023
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38988 KEELUNG CHUNG CHENG  10/23/1980 Active 12 0 0 0.00% 19 0 Y 01/2023
Exc Award (06/30/2019, 06/30/2023)
55457 KEELUNG CHUNG HSIAO  03/23/1994 Active 18 0 0 0.00% 22 1 % 09/2022
Exc Award (06/30/2019)
57285 KEELUNG CHUNG SHAN 08/15/1995 Active 25 5 0 25.00% 21 0 N N 10/2023 $1,000.31
Exc Award (06/30/2019)
44087 KEELUNG EVER GREEN 06/30/1984 Active 14 0 0 0.00% 14 1 01/2022
62469 KEELUNG FENG HUANG 11/04/1999 Active 56 6 0 12.00% 51 0 07/2025
Exc Award (06/30/2018, 06/30/2019)
99543 KEELUNG HELLO 06/05/2007 Active 95 11 0 13.10% 82 0 Y N 07/2025 $27,108.47
Exc Award (06/30/2016, 06/30/2019)
48384 KEELUNG HSIN HO 04/06/1988 Active 10 0 0 0.00% 10 1 N None 12/2022
Exc Award (06/30/2023)
52656 KEELUNG HSIN | 03/04/1992 Active 40 12 0 42.86% 31 0 Y N 03/2022 $7,002.19
Exc Award (06/30/2019)
123155 Keelung Ideal 09/19/2014 Active 31 5 0 19.23% 30 0 Y 10/2024
Exc Award (06/30/2019)
45186 KEELUNG JENAI 06/19/1985 Active 13 0 0 0.00% 13 11 N None 01/2022
55570 KEELUNG KUAN TU 04/18/1994 Active 14 0 0 0.00% 14 0 Y N 11/2022
49802 KEELUNG KWANG HUA 08/14/1989 Active 12 3 1 20.00% 4 26 0 % 01/2022
49136 KEELUNG MUH LAN 01/06/1989 Active 30 4 0 15.38% 27 0 Y N 07/2025 $10,003.13
Exc Award (06/30/2018)
51894 KEELUNG OCEANIC 07/15/1991 Active 29 6 0 26.09% 26 0 Y N 10/2021 $6,001.86
51949 KEELUNG ORIENT 08/12/1991 Active 27 1 0 3.85% 34 0 07/2025 $3,000.94
Exc Award (06/30/2016, 06/30/2019,
06/30/2020)
47008 KEELUNG PEACE 03/03/1987 Active 23 4 0 21.05% 21 0 Y 2 12/2024
Exc Award (06/30/2020)
38498 KEELUNG PORTLC 05/14/1980 Active 19 0 0 0.00% 19 0 R 01/2022
54808 KEELUNG TSYR HUEI 08/05/1993 Active 55 1 0 1.85% 56 0 07/2025 $26,808.30
Exc Award (06/30/2016)
40444 KEELUNG TZYH CHYANG L  10/22/1981 Active 22 0 0 0.00% 25 0 Y 2 N 09/2021
c
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51485 KEELUNG UNITED 03/28/1991 Active 32 2 0 6.67% 33 0 Y N 07/2025 $2,000.62
89213 KEELUNG YI PINYI 08/30/2005 Active(1) 23 1 0 4.55% 19 0 Y N 07/2025
129171 Keelung Zhen-Xing Campus 10/20/2016 Active 18 0 0 0.00% 19 0 Y N 11/2023
23388 KUANG FU 06/15/1973 Active 23 0 0 0.00% 24 0 Y N 11/2021
23390 LOTUNG 04/30/1969 Active 81 0 0 0.00% 92 0 N N 01/2025 $1,000.31
23391 MEILUN 04/24/1972 Active 51 7 1 13.33% 55 2 0 Y N 07/2025
Exc Award (06/30/2016)
137352 Ocean University 02/01/2019 Active 16 0 0 0.00% 21 1 09/2024
23401 SUAO 04/25/1970 Active 57 4 0 7.55% 56 0 Y 07/2025
23459 TAITUNG 01/28/1967 Active 29 3 0 11.54% 30 0 07/2025
Exc Award (06/30/2016)
37380 TAITUNG CHENG KUNGLC 06/29/1979 Active 25 0 0 0.00% 25 0 07/2025
49008 TAITUNG CITY TUNG LAN 11/09/1988 Active 30 6 2 15.38% 30 1 0 07/2025
Exc Award (06/30/2023)
51679 TAITUNG HSIEN CHUNG 05/13/1991 Active 36 1 2 -2.70% 38 3 0 Y N 07/2025
HSING
Exc Award (06/30/2018)
61800 TAITUNG HSIEN GREEN 04/21/1999 Active 23 3 0 15.00% 20 0 Y N 07/2025
ISLAND
50427 TAITUNG HSIEN HSIN 04/17/1990 Active 58 13 0 28.89% 49 0 Y N 07/2025
SHENG
152817 Taitung Hsien Lanyu 10/21/2022 Active 30 0 0 0.00% 30 0 N
50139 TAITUNG HSIEN LEE YU 01/29/1990 Active 30 0 4 -11.76% 34 2 0 Y R 12/2021
SHAN
23461 TAITUNG KUAN SAN 02/04/1968 Active 21 1 0 5.00% 25 0 Y N 07/2025
59924 TAITUNG TAI MALI 08/29/1997 Active 23 2 0 9.52% 24 0 Y N 11/2021
55571 TAITUNG TUNG HORNG 04/18/1994 Active 29 1 0 3.57% 28 0 Y R 07/2025
38989 TAITUNG TZU CHIANG 10/23/1980 Active 37 0 0 0.00% 25 0 Y N 11/2021
34324 TONGSANLC 07/28/1977 Active 28 0 0 0.00% 31 0 Y 08/2024
Exc Award (06/30/2018)
34325 TOU CHEN L C 07/28/1977 Active 19 1 0 5.56% 20 0 Y 07/2025
Exc Award (06/30/2023)
35233 WU CHIEHLC 03/12/1978 Active 31 1 0 3.33% 31 0 Y N 11/2023 $5,001.55
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139189 Yi-Lan Jiou Chiung Internet 07/11/2019 Active 33 6 1 17.86% 44 1 0 Y 07/2025

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

125715 | Lan Kavalan Campus 08/27/2015 Cancelled(8*) 06/29/2025

Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth ~ Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons

83 0 0 0 2864 233 25 208 7.83% 2,778 35 16% 1% 0% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** Red denotates below 15 active members.

*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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